Module of Aviation Company Management

30 ECTS credits

Aims

The aims of the Module of Aviation Company Management are:

1. to provide the students with an overview of the system of air
transportation;

2. to provide the students with the knowledge of the specifics of
different aviation enterprises, their purpose, functioning and
operating principles;

3. to give the students an overview of company performance
management;

4. to give the students an opportunity to reinforce the theoretical
knowledge acquired in the classroom by doing a project of practical
nature on the management of a specific aviation enterprise;

5. to give the students an opportunity to further advance and make use
of their specialist English necessary for operating in an international
environment.

Learning outcomes

The student having passed the Module:

has acquired a holistic and comprehensive understanding of the roles
played by different aviation enterprises within the air transportation
system;

has acquired in-depth knowledge of the specifics of different aviation
enterprises and of their functioning and management;

knows the performance measurement tools and processes in use in
aviation company management;

has focused on some issues of company management by carrying out a
speciality project on an aviation enterprise being an integrated part of
the whole air transportation system;

has had an opportunity to advance their knowledge of specialist English
including all of the subskills: listening, reading, writing and speaking as
well as expanded their specialist vocabulary; can communicate
effectively at managerial and professional level;

understands the major contemporary issues and challenges pertaining to
the management of air transportation enterprises partnerships concepts,
theories and best practices.

Subject . Volume,

code Subject ECTS Year

AM.083 Performance Management in Air 30 i
Transport

AM.066 Orgar_usatlor? of Work in Air 3.0 Y,
Traffic Services

AM.080 Management of Airline Operations 3.0 v

AM.065 Organisation of Airport Operations 3.0 v

AM.036 Airport Technology and Equipment 4.0 v




AM.084 MRO Management 3.0 v

AM.057 Organization of CNS 3.0 v

AM.061 Speciality Project 3.0 v

LC.C.023 | Business English 5.0 i
Total | 30 ECTS






